Recommendations of independent peers
9. The Commission recommends individuals for non-party-political membership of the House of Lords based on merit and their ability to make a significant contribution to the work of the House. The Commission has been asked by the Prime Minister to consider nominees who would broaden the expertise and experience of the House and reflect the diversity of the people of the United Kingdom. The Commission must ensure that the individuals it recommends are independent, have integrity and are committed to the highest standards of public life.
10. As with his predecessors, the Prime Minister decides the number of recommendations to be invited from the Commission; in practice this usually totals about four to five nominations a year. Also in line with the approach of his predecessors, the Prime Minister has said that he will only decline to pass on a recommendation to Her Majesty The Queen in exceptional circumstances.
11. The Prime Minister also reserves the right to nominate directly to The Queen in any one Parliament up to 10 distinguished public servants, on their retirement, for non-partypolitical peerages. The Appointments Commission vets such nominees for propriety. During the reporting period the current Prime Minister and his predecessor have nominated two individuals under this reserved power; Sir Ian Blair (Lord Blair of Boughton ) and Sir Jock Stirrup (Lord Stirrup).
Vetting nominations from the Prime Minister and the political parties
12. The Commission's role is to vet for propriety individuals nominated to the House of Lords by the Prime Minister and the political parties. It is not asked to comment on the suitability of those nominated by others, but simply to advise the Prime Minister on the propriety of individual nominees.
13. During the reporting period the Commission vetted for propriety 113 individuals who were recommended for party-political life peerages.
14. In May 2010 the Commission was invited by the Prime Minister to vet individuals who were to be appointed to the House of Lords as Ministers. This was the first time the Commission had carried out vetting on such nominations, and the Commission welcomed this development.
15. Further details on the vetting process are given in Section 3 of the report. 25. The Commission's selection criteria and its assessment process are published in full on its website.
Openness

Changes to the selection process
26. Following the appointment of the new party-political members in November 2010, the Commission took the opportunity to review its policies and procedures. The Commission agreed that the selection criteria, revised in 2009, remained relevant. However, it decided to make some small but significant changes to its process that have been published in its information pack and on its website.
27. In summary these were:
Clarifying the number of referees asked for by the Commission. The Commission now asks nominees to provide a minimum of three and a maximum of six referees.
References may be taken up at an earlier stage in the assessment process, before the decision is made whether or not to invite a nominee to interview.
Nominees may be invited to a second interview before the Commission reaches a decision on his or her nomination.
House of Lords Reform
28.
The Commission is mindful of the Coalition Agreement and the Government's commitment to introduce House of Lords reform. It continues in its role, however, while the reform proposals are debated in both Houses.
29.
As mentioned above, the Chairman appeared before the Joint Committee on the Draft House of Lords Reform Bill in November 2011, where he gave his personal views on the proposals. It is noted that the Draft Bill includes provision for a statutory Appointments Commission.
Diversity of nominations
30.
The Commission is conscious of its remit to consider nominees who would broaden the expertise and experience of the House and reflect the diversity of the people of the United Kingdom. The Commission approaches diversity in this context in its broadest sense; for example, it considers gender, ethnicity and disability as well as working to ensure that nominees from all parts of the United Kingdom, including the regions of England, are considered.
31.
To date, of the 59 appointments it has made to the House of Lords, 21 are women and 13 are from a minority ethnic background, which equates to 36% and 22% of the Commission's appointments, respectively. This compares well against the current composition of the Lords, where just over 20% of Members are women and 5% are from minority ethnic backgrounds. The Commission continues to look to appoint individuals who reflect the diversity of the UK, while always ensuring that the appointments are made on the basis of merit.
Commission recommendations for appointment to the House of Lords
32. During the reporting period the Commission has made four recommendations: two in October 2010 and two in September 2011.
The four nominees put forward by the Commission were:
Sir Donald Curry is the Chair of NFU Mutual Insurance Society (a leading rural general insurance and life/pensions company) and is also the non-executive Chair of the Better Regulation Executive, which works with government departments and regulators to help reduce regulatory burdens and red tape. 35. The Commission's process for vetting party-political nominees, including those who have donated to political parties, is set out on its website.
36. In vetting party-political peers for propriety, the Commission defined propriety as:
the individual should be in good standing in the community in general and with particular regard to the public regulatory authorities; and the individual should be a credible nominee. The Commission's main criterion in assessing this was whether the appointment would enhance rather than diminish the workings and the reputation of the House of Lords itself and the appointments system generally. A list of all these individuals is at Annex B.
Names vetted since the last report
38. The Commission's advice to the Prime Minister is confidential. It does not disclose its advice and does not comment on either the identity or number of nominees it may have advised against.
Clarification of the vetting criteria
39. Following the appointment of three new party-political members, the Commission took the opportunity to review all its policies and procedures, including its vetting process. It concluded that it was content with the effectiveness and robustness of the vetting process, but that the published criteria should be clarified to reflect more accurately the Commission's approach to vetting nominations for propriety. 
Vetting of Ministers
42. The Commission welcomed the invitation by the Government in May 2010 to vet for propriety individuals upon whom the Prime Minister wished to confer a peerage in order that they might sit in the House of Lords to take up a ministerial role. This was the first time that the Commission had been asked to do so; previously such nominees were not vetted by the Commission. The Commission expects to be asked to perform a similar role in the future.
43. Ministerial appointees are required to make the same declarations about their tax status and donations as other nominees. However, with the inevitable time constraints surrounding a government reshuffle the extent to which the Commission is able to gather a wider range of evidence may vary from one occasion to another. In carrying out its vetting, as a minimum the Commission will consult its main vetting agencies and the Electoral Commission register before giving its advice.
Committee on Standards in Public Life
44. Although slightly outside the timeframe of this report, the Commission noted that in its 2011 report on party political funding, the Committee on Standards in Public Life said that "the arrangements for vetting political appointments to the House of Lords have been significantly tightened in the last few years."
45. The Committee recommended that political parties should follow the Commission's practice of publishing the citations of non-party-political nominees, by publishing the citations of party-political nominees to the House of Lords, including the reasons for the nomination. The Commission supports this recommendation. 
